MEMORANDUM

TO:

Matt Brenk, Mayor



City Council Members



Robert Louiseau, City Administrator



Citizens of Detroit Lakes

FROM:
Kelvin Keena, Chief of Police 


                      

  
            (chiefkeena@lakesnet.net)

RE:

2009 Annual Report, Detroit Lakes Police Department

DATE:

January 7, 2010
This is the 2009 Annual Report for the Detroit Lakes Police Department.  This report is submitted for your review.  Please feel free to contact me if there is additional information you would like to see in future reports.

PERSONNEL (as of 12-31-09):
	               Name
	              Rank
	              D.O.E.

	Kelvin Keena
	              Chief
	07/15/96

	Tim Eggebraaten
	              Sergeant
	07/01/92

	Robert Strand
	Sergeant**
	09/16/02

	Chad Glander
	              Sergeant*
	04/25/05

	Tami Hunt
	              Officer*
	03/01/00

	Christopher Phillips
	              Officer*
	02/03/04

	Wayne Tolbert
	              Officer
	05/01/90

	Eric Bergren
	              Officer
	01/16/93

	Chad Jutz
	              Officer
	03/30/94

	Gary Kuhn
	              Officer
	09/04/01

	David Shawstad
	              Officer
	09/04/01

	Brent Fulton
	              Officer
	05/02/06

	Matt Brun
	              Officer
	07/10/06

	Joe Steffens
	              Officer
	04/10/07

	Beau Shroyer
	              Officer***
	04/10/07

	Sue Dahring
	Administrative                                       Secretary
	01/03/94

	Laurie Erdall
	        Records Technician
	05/01/08


*     Currently assigned duties of Investigator

**   Currently assigned duties of Canine Officer

*** Currently assigned duties of School Liaison Officer

There were no retirements, resignations, or new hires in 2009.
Sergeant Eggebraaten enjoyed his second year in seventeen in plain clothes, learning new duties and skills as an investigator, and enjoying the benefits of working normal business hours.  Sergeants Glander and Strand spent their second year learning the art of supervision and new skills that accompany new duties.  The department recorded only one formal complaint about the conduct of staff.  After preliminary investigation, the complaint was dismissed.  I am confident that the Civil Service Board members and process function as they should.  Board members are a tremendous asset to us during the hiring and promotional processes we conduct.

Throughout the school year we provide opportunities for high school juniors and seniors to volunteer at the police department in conjunction with classes offered by Becker County High Schools.  Students are allowed to explore the work world in an effort to assist them in reaching a decision on what type of career they would like to pursue upon graduation.  Typically, the high school students provide a benefit to our staff, which is well worth the burden these endeavors create.  This is an important recruitment tool for law enforcement.
EQUIPMENT AND FACILITIES

Our equipment and facility expenditures in 2009 were primarily regularly scheduled maintenance and replacement purchases.  Our facility is well maintained and in good working order.  We experienced slight expansion in our office space in 2009 as the Public Utilities office at the west end of our building is vacated and turned over to the Police Department for use.  
TRAINING

We continue to decrease the amount of travel necessary to complete our required training through the use of technology.  The training is still top notch and saves on our budget because we aren’t paying for hotels and meals nearly as much as we have in the past.    All sworn personnel are enrolled in Patrol On-line training.  This on-line training is top notch, economical and provided by a joint venture of the League of Minnesota Cities Insurance Trust, Minnesota Sheriffs’ Association and the Minnesota Chiefs of Police Association.  We pay $85 per and the officers can earn up to 12 CEU’s per year.  We enrolled all sworn personnel in a new venture being undertaken by the Ottertail County Sheriff’s Office.  Officers will attend as many training sessions as they would like at $150 per head per year.  Each officer enrolled in at least two classes in 2009 and will be required to do the same in 2010.  This training will be primarily classroom and hands on in New York Mills, MN, negating the need for overnight travel and the associated costs.  Through these two efforts our personnel will easily obtain the necessary CEU’s to maintain licensure.  
SPECIAL PROGRAMS/COMMUNITY POLICING:

In March of 2009, the City of Detroit Lakes began public enrollment for the Instant Alert Plus (IA+) Emergency Notification System.  This service, contracted through Honeywell Ins., addresses an age old need by providing for emergency notification of our citizens in the event of man-made or natural disaster.  The service has subsequently been expanded and is currently offered to residents of Lakeview and Burlington Townships as well as the City of Frazee.  Through the cooperative efforts of staff from City Hall, Police Department, and the Lake Agassiz Regional Library we currently have over 1300 enrollees!

In 2009, we began our twelfth year of the School Liaison Officer program.  This program has enjoyed immense success in our community largely in part due to the efforts of past and current officers and school principals.  Given what has occurred in schools across the nation since 1999, I think our timing in adopting and embracing this program continues to be very instrumental in calming the fears in our community about school related violence.  Officer Shroyer was assigned this position in late December 2007, has just completed his second year, and is doing well.    

Officer Strand and Canine Macho are still working as a patrol team.  Employment of a police canine continues to be one of our primary defenses in detecting the presence of narcotics in Detroit Lakes.  Robert bid for and was awarded the 2011 National Trials.  They will be held in Detroit Lakes 9/11/11 through 9/17/11.  Should attract 200+ teams to our area.  Robert has attached his annual report for your review.
Our patrol officers are active in initiatives to combat impaired driving, driving without seatbelts, and child restraints.  We participate with surrounding law enforcement 

agencies in the Safe & Sober and seatbelt campaigns in addition to continuing our policy of pursuing vehicles eligible for seizure and forfeiture.  Our July 4th weekend is well managed and the officers from the Becker County Auxiliary unit supplement our efforts well.
Our department continues to offer several other programs.  We assist locally with shoplifting diversion programs, snowmobile safety training for youth, and tobacco compliance checks.  We also continue to donate bicycles to the “Workin’ for Wheels Program” and Becker County Foster Families and receive donations for purchasing car seats for new-born infants from people whose vehicles we have unlocked.

Effective 1/1/10, Sgt. Eggebraaten and Officer Jutz were rotated out of investigations back to patrol duties.  They are replaced by Sgt. Glander and Inv. Hunt in an effort to provide opportunities for job enrichment and enlargement for various department members.
FUTURE PLANS:
We make extensive use of our computer technology in sharing ours and accessing the data maintained by other law enforcement agencies. I truly believe this has made the work of our officers easier and consequently our agency more effective.  I don’t anticipate there will ever again be a day when we can afford not to be on the cutting edge of information management through the use of technology.  

The obvious challenge for the City of Detroit Lakes in the next five years will be to find the funding necessary to increase the access to available technology and increase the staff level at the police department as we try to keep pace with the growth of our city, the annexation of additional population, and the services they demand and deserve.  

Our calls for service decreased by approximately 2.5% in 2009 as we responded to under 11,000 calls for service.
CONCLUSION:
The Detroit Lakes Police Department continues to be a formidable team and provides high quality law enforcement to the citizens of Detroit Lakes.  We provide a level of quality and service that many cities do not enjoy.  I feel the personnel in the department are very trustworthy and have a solid work ethic.  They are capable and willing to sacrifice to accomplish the goals we have as a department.  The officers are proactive in their approach to problem solving.  The officers understand change and why it is vital to the continued success of our department.  We continue to be service oriented providing: parking control, vehicle lockout service, animal control services, funeral escorts, and emergency medical response, which the citizens of Detroit Lakes deserve.  We hope to be able to keep our orientation the same in light of the current economic situation and anticipated budget reductions.
We have included charts that depict the level of our calls for service by the month and by the year, as well as statistics regarding juvenile arrests and other miscellaneous data which you may find of interest. We have included the annual report from ten years ago for historical comparison.  We continue to enjoy an excellent crime clearance rate which is truly a testament to the level of cooperation and concern of our citizens and the work of our staff.    

The main staples of our diet such as document forgery, theft, disorderly conduct, and domestic assault remain strong. We are experiencing a significant amount of computer related crime such as forged identification documents, child pornography cases, and identity theft.  I anticipate that the recent trend in an increased concern for personal safety instruction and the monitoring of Registered Sex Offenders will continue.  

We feel the efforts of local police officers and community members to interact with each other to control crime are very important.  We believe we are working to that end in Detroit Lakes.  We believe that increased and continued citizen involvement with law enforcement has paid dividends in our area.  We look forward to continuing and strengthening this relationship in the year 2010. 
CALL LEVELS: 

In 2009, the Detroit Lakes Police Department responded to 10,753 initial complaints.  You can see the monthly distribution below as well as call levels in prior years.

2009 Calls by Month
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